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Abstract
The purpose of this research were to (1) study business environment of Romsai
Fabric Weaving Community Enterprise; (2) study strengths, weakness, opportunities and
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threats of Romsai Fabric Weaving Community Enterprise; and (3) study guidelines for the
marketing development of Romsai Fabric Weaving Community Enterprise. This research
was quantitative research. This research used in-depth interview 30 member of Romsai
Fabric Weaving Community Enterprise, government staffs and educational personal. The
results showed that the strengths of Romsai Fabric Weaving Community Enterprise were
outstanding product, newly woven fabric pattern, accredited OTOP 5 stars standard and
community product standard, price is not too high, diversified channel, and be a learning
center on weaving. Community Enterprise’s weakness were less marketing promotion
and most members are senior. Community Enterprise’s opportunities were promote and
support from government organizations and participation Creative Industry Village (CIV),
and competitors are partners. Community Enterprise’s threat were high production cost,
competitors have lower production costs, downturn economics, lifestyle of the new gen,
uncertain customers, and technology limitations.

The guidelines for marketing development of Romsai Fabric Weaving Community
Enterprise following; pattern and new product models development, E-commerce
system development, promote to the tourists known and visit the learning center on
weaving and creation networking.

Keywords: Guidelines for the marketing development, Woven Fabrics, Romsai Fabric

Weaving Community Enterprise
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